Opening statement  by FAO representative P. Thoenes

on behalf of the Supervisory Body (IGGOOF)

Honourable Secretary of the Ministry of Agriculture,

Distinguished officers and experts,

Dear colleagues,

I have the honour to represent the Food and Agriculture Organization of the United Nations (FAO) - and thus the project’s Supervisory Body - at this meeting.  I work as an agricultural economist in FAO’s Commodities and Trade Division, based in the Organization’s Headquarters in Rome, Italy.

FAO’s Commodities and Trade Division is responsible for the analysis of global commodity markets and related policy issues.  Over the last 8 years, I have been responsible for the Division’s oilcrop desk – which explains my association with this particular project and workshop.

With your permission, I would like to provide some background information on this Workshop and the underlying project.

FAO’s more recent involvement in African sheanut dates back to 2002 and lead to a regional workshop on sheanut processing and marketing in Africa – held in March 2002 in Dakar, with financial support from the CFC.

Immediately following that workshop – and building on its findings – a fully-fledged regional project has been developed and finally launched earlier this year, with a 3-year budget.

The following main ingredients of the project’s history appear to be worth mentioning: first, the active support and commitment throughout from the CFC as main financier (and we therefore very much regret that Mr Ramouch – our main counterpart at CFC – cannot be here); second, the close involvement and collaboration with local stakeholders, that is government agencies and NARS, international agencies (notably ICRAF), NGOs (CECI as well as others) and several other local groups; and third, on FAO’s side, a multi-disciplinary effort, encompassing the Commodities and Trade Division, Forestry Department, Nutrition Division, and the unit looking after gender issues.

I would like to underline that FAO attaches particular importance to this project. From the beginning, it was understood that by revitalizing the local/regional/international sheanut economy, considerable nutritional and economic benefits could be achieved for rural communities across the Sahel region, and in particular for poor farmers - notably women - living in marginal areas.

Based on the findings of the 2002 Dakar workshop, it was clear to CFC, as the main donor, and FAO, as the main sponsoring and technical backstopping agency, that an intervention would be most critical and useful at the level of product quality and market access.

Focusing on those areas implies a filière/commodity-chain approach which, admittedly, represents a formidable challenge for a relatively small project such as this one. Therefore, this project cannot but use and rely on local institutions and initiatives as its main pillar.

Although only 4 countries (Senegal, Burkina Faso, Mali and Niger) are involved in primary project activities, the scope of this project goes well beyond those four countries. The idea is to develop and test new avenues in the 4 pilot countries – with a view to subsequent dissemination to, and gradual replication in, the entire region.

This also sets the scene for this week’s workshop.  Although closely related to the project’s main technical component (Component 1 – Product quality standards and product certification systems), this workshop belongs to the project’s dissemination component.

The main idea is to foster exchange and cooperation in key technical areas between main stakeholders - 
at regional level (i.e. beyond the 4 pilot countries) and from the very beginning (i.e. shortly after project inception).

I think that the main thrust of this workshop has been well illustrated in the invitation or announcement circulated to participants by ICRAF as PEA. Looking back at the project inception workshop held earlier this year, I would like to add and underline the following:

It is a fact that numerous and diverse sheanut related initiatives and programmes are currently under implementation in the region.  Therefore, it is considered essential that this project – and this workshop – concentrate on (i) building on the experience accumulated so far; (ii) contributing to the coordination of all relevant ongoing efforts at national and regional level by strengthening synergies, promoting integration and avoiding duplication of efforts; and (iii) this project and this workshop must aim at adding a new, regional dimension and vision to the ongoing national programmes.

Before concluding, I would like to get back briefly to FAO’s role in this project and in this week’s workshop, in particular.

I have already mentioned FAO’s involvement in the generation and formulation of this project.  Now that the project is under implementation, FAO has been appointed to act as SB – that is to ensure independent supervision of project implementation by ICRAF and its partners, as well as to provide technical backstopping.

During this particular workshop – which is one of numerous project activities – my role will be mainly that of an observer.  Attending this workshop in the capacity of project SB, is expected to prove useful in guiding project implementation at subsequent stages.

I would like to conclude by wishing all participants a productive and successful meeting, and by thanking IER, the concerned ministry and the Government of Mali for once again accepting to hose an important activity of this project.

Finally, of course, I also warmly thank the donors, CFC and the Government of the Netherlands, and the PEA, ICRAF, for having made this workshop possible.

Thank you for your kind attention.

